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Our Mission Statement 

‘Developing the hearts and minds of children through Christ’ 
 

 

At St Leonard’s Primary School we believe in the concept of lifelong learning and the idea 

that both adults and children learn new things every day, experiencing successes and 

failures along the way to develop a resilience and passion for learning. We maintain that 

learning should be a rewarding and enjoyable experience for everyone; it should be fun. 

Through our teaching we equip children with the skills, knowledge and understanding 

necessary to be able to make informed choices about the important things in their lives. We 

believe that appropriate teaching and learning experiences help children to lead happy and 

rewarding lives as responsible citizens. 

  

Aims and objectives 

We believe that people learn best in different ways. At our school we provide a rich and 

varied learning environment that allows children to develop their skills and abilities to their 

full potential. 

 

Through our teaching we aim to: 

• enable children to become confident, resourceful, enquiring and independent 

learners; 

• foster children’s self-esteem and help them build positive relationships with other 

people; 

• develop children’s self-respect and encourage children to respect the ideas, 

attitudes, values and feelings of others; 

• show respect for all cultures and, in so doing, to promote positive attitudes towards 

other people; 

• enable children to understand their community and help them feel valued as part of 

this community; 

• help children grow into reliable, independent and positive citizens 

• encourage children to take pride in their work and the work of others 

 

Learning culture 

We aim to promote a Learning Culture where children: 

• feel safe – respect, value and support each other as learners  

• take risks  

• recognise mistakes and errors as a learning opportunity  

• have high expectations – learning behaviour, progress in learning, presentation etc  



• adopt a ‘Can do' attitude  
• see adults establish positive working relationships with all children in the class  

• see all adults model learning and expected behaviour for the children 

• are treated fairly and with kindness and respect with encouragement, praise and 

rewards for all  

 

Effective learning 

We acknowledge that people learn in many different ways and we recognise the need to 

develop strategies that allow all children to learn in ways that best suit them. We offer 

opportunities for children to learn in many different ways. We encourage children to take 

responsibility for their own learning, to be involved as far as possible in reviewing the way 

they learn, and to reflect on how they learn and what can enhance or restrict their learning.  

 

Effective learning could include: 

• investigation and problem solving  

• research  

• whole-class work  

• group work (in groups selected for different reasons)  

• paired work  

• individual work  

• independent work, which is child directed  

• collaborative work       

• selecting and using relevant resources to support learning  

• asking and answering questions  

• use of IT including visual images, film, interactive teaching resources etc  

• fieldwork and visits to places of educational interest  

• guest visitors and performances  

• creative activities  

• debates, discussions, oral presentations and other speaking and listening strategies  

• drama techniques  

• designing and making things  

• participation in athletic or physical activity  

• Setting challenges for themselves  

 

 

Effective teaching 

When teaching we focus on motivating the children and building on their skills, knowledge 

and understanding of the curriculum. We base our teaching on our knowledge of the 

children’s level of attainment. Our prime focus is to develop further the knowledge and 

skills of the children. We strive to ensure that all tasks set are appropriate to each child’s 
level of ability.  

When planning work for children with special educational needs we give due regard to 

information and targets contained in the children’s Individual Education Plans (IEPs). We 



have high expectations of all children, and we want them to achieve to their highest 

potential. 

We set academic targets for all children across the year. These are shared with pupils and 

parents. We continuously review the progress of each child using KLIPS (Key Learning 

Indicators for Progress) and adjust the targets accordingly at appropriate times. 

 

We plan our lessons with clear learning objectives and success criteria. We take these 

objectives from the National Curriculum and national strategies. Our lesson plans contain 

information about the tasks to be set, the resources needed, and the way we assess the 

children’s progress and understanding. We evaluate all lessons so that we can modify and 

improve our teaching in the future.   

 

Subject Knowledge:- 

Learning Objectives  

• Clear and focused based on learning rather than task  

• Displayed  

• Discussed and explained to the children  

• Based on prior attainment, knowledge and understanding  

Success Criteria  

• Break down the learning take place  

• Include the steps or 'ingredients' the children need to be successful in their learning  

• Are identified by the teacher during the planning process  

• Are usually generated with the children during the lesson  

• Are written up and referred to during the lesson  

Plenary  

• Planned times during, and at the end of, the lesson  

• Reviews progress towards learning objective and success criteria  

• Allows adults, and children, to address misconceptions, make improvements and add 

further    challenge  

• Learning may be applied to different contexts  

• Time to reflect on the 'how' of learning in addition to 'what' has been learnt  

Outcome  

• What will be achieved by the children by the end of the lesson  

• The learning activity/evidence of learning  

• Sufficient time given to enable children to achieve meaningful learning  

• Differentiated according to the levels at which the children are working  

Differentiation  

• Takes place throughout the lesson  

• Is matched to children's levels and next steps learning  

• When planning work for children with Special Educational Needs information and 

targets contained in the children’s Individual Education Plans (I.E.P.s) are addressed  

• May occur through adult support; range and level of resources; time; task; different 

outcomes  



 

Adult Input  

• Engages children in the learning  

• Is active and interactive  

• Has appropriate pace to ensure maximum learning takes place  

• Responds to, and is adapted to, ongoing assessment during the lesson  

• Clearly models successful learning/the learning activity  

• Generates success criteria  

• Is flexible according to the learning taking place e.g.  

• Different inputs for different groups  

• Different start times for different groups  

• Input – activity – input – activity  

• Guided groups etc  

Questioning  

• Questions will be asked to assess learning, challenge and deepen thinking and 

understanding  

• The range will include open/closed; higher and lower order (e.g. Bloom's Taxonomy)  

• Will be differentiated  

• Opportunities will be planned for children to develop their own questions and 

questioning  

Feedback & Marking   

• Regular feedback will be given to the children  

• Identifies success and areas for improvement/next steps learning  

• Refers to learning objectives, success criteria, children's individual targets and age 

related spelling, punctuation and grammar  

• Opportunities are planned for children to regularly respond to feedback and marking  

Please refer to Marking & Feedback Policy for more detail 

Self & Peer Assessment  

• Children are trained to self and peer assess  

• Guidelines are discussed, agreed and developed with the children and are displayed 

in classrooms 

• Is used regularly to enable children to address misconceptions and make 

improvements to their work  

Targets  

• Children are involved in setting and reviewing their targets  

• Easily accessible and referred to regularly  

• Are related to children's attainment and next steps learning  

• Are set for writing, reading and maths  

Active Learning  

• Children are given opportunities to be involved in the learning throughout the lesson  

• A range of strategies are used  

• There is an appropriate balance of adult/pupil talk  

 



Learning Environment 

Our classrooms are attractive learning environments. We change displays regularly to 

ensure that the classroom reflects the topics studied by the children. We ensure that all 

children have the opportunity to display their best work at some time during the year. All 

classrooms are well resourced and we believe that a stimulating environment sets the 

climate for learning, and an exciting, vibrant classroom promotes independent use of 

resources and produces high-quality work by the children. 

 

All classrooms display a working wall for Literacy and Maths where ideas and examples are 

built up and displayed throughout each topic.  The walls create a ‘flow’ of work which shows 

the learning process taking place.  Children can then refer to these ideas and examples to 

help with their independent work. 

 

The role of Teaching Assistants and other adult helpers 

Teaching Assistants and other adult helpers are deployed throughout school to enhance 

teaching and learning as effectively as possible. They are involved in: 

• Supporting learning and children's progress  

• supporting assessments of children's understanding  

• developing children's independence  

Volunteer helpers, mainly parents, are directed by teachers to assist in some classrooms 

with general tasks: listening to readers, assisting on outings and in providing other help, 

such as ICT expertise. 

 

The Role of Curriculum Co-ordinators  

• Monitor progress and attainment in subject areas and action plan to address areas of 

need  

• Support colleagues to develop practice and subject knowledge to maximise progress  

• take the lead in policy development  

• Have responsibility for purchase and organisation of resources  

•  Keep up to date with developments in their particular subject area are responsible 

for sharing this with colleagues  

 

The Role of Governors 

Our Governors determine, support, monitor and review the school policies on teaching and 

learning. In particular they: 

• support the use of appropriate teaching strategies by allocating resources 

effectively; 

• ensure that the school buildings and premises are best used to support successful 

teaching and learning; 

• monitor teaching strategies in the light of health and safety regulations; 

• monitor how effective teaching and learning strategies are in terms of raising pupil 

attainment; 

• ensure that staff development and performance management policies promote good 

quality teaching; 

• monitor the effectiveness of the school’s teaching and learning policies through the 

school self-review processes. These include reports from subject leaders and the 



regular Head teacher report to Governors, as well as a review of the Inset training 

sessions attended by our staff. 

 

The Role of Parents 

We believe that parents have a fundamental role to play in helping children to learn. We do 

all we can to inform parents about what and how their children are learning by: 

• sending information to parents at the start of each term in which we outline the 

topics 

            that the children will be studying during that term at school; 

• sending regular reports to parents in which we explain the progress made by each 

child and indicate how the child can improve further; 

• explaining to parents how they can support their children with homework. 

 

We believe that parents have the responsibility to support their children and the school in 

implementing school policies. We would like parents to: 

• ensure that their child has the best attendance record possible; 

• ensure that their child is ready for school with the correct uniform, curriculum 

resources and PE kit; 

• do their best to keep their child healthy and fit to attend school; 

• inform school if there are matters outside of school that are likely to affect a child’s 

performance or behaviour at school; 

• promote a positive attitude towards school and learning in general 

 

All our teachers reflect on their strengths and weaknesses and plan their professional 

development needs accordingly. We do all we can to support our teachers in developing 

their skills, so that they can continually improve their practice. We conduct all our teaching 

in an atmosphere of trust and respect for all.  

 

Our teachers establish good working relationships with all children in the class. We treat the 

children with kindness and respect. We treat them fairly and give them equal opportunity to 

take part in all class activities. All our teachers follow the school policy with regard to 

discipline and classroom management. We set and agree with children the class code of 

conduct. We expect all children to comply with these rules that we jointly devise to promote 

the best learning opportunities for all. We praise children for their efforts and we help to 

build positive attitudes towards school and learning in general. We insist on good order and 

behaviour at all times. When children misbehave we follow the guidelines for sanctions as 

outlined in our Positive Behaviour Policy. 

We ensure that all tasks and activities that the children do are safe by carrying out relevant 

risk assessments. 

 

 

 

 

 

 



Teaching & Learning –non-negotiable 

 

Literacy and Numeracy to be taught each day for 1 hour 

Physical Education will be taught twice a week for at least 45 minutes 

Religious Education will be taught for 1 hour each week 

 

Work in books  

• Teachers set high expectations of the children for presentation and expect cursive 

handwriting (from year 1 onwards) at all times.  Children should present the start of 

each piece of work as follows: 

• Date: short date in maths/long date in English 

• Miss a line 

• Written Learning Objective for the lesson 

• Underline with a ruler 

• Miss a line  

• Start work 

 

Reading 

• All children from the summer term of Reception onwards to experience guided 

reading once a week. 

• Reading assessments to be recorded on Lancashire KLIPs and updated at least every 

half term. 

• All children up to the end of Year 3 to be heard read individually by a member of 

staff at least once a week – to be recorded in children’s home reading records. 
• All children who have not gained fluency and understanding in reading by the end of 

year 3 to be heard read individually by a member of staff at least once a week. 

• Shared reading to be used as appropriate during literacy lessons. 

• An ongoing class novel to be shared with year 2 onwards. Regular class stories for 

children in EYFS and Year 1. 

• A reading corner in each classroom. 

• All children to have home readers with reading records from at least Christmas of 

Reception to the end of Year 6. 

• All children to have a copy of the reading ladder in their reading record/reading 

journal. 

 

Maths 

• Teachers will follow the Lancashire curriculum. 

• Assessments will be recorded on KLIPs at least once every half term. 

• Classrooms will display a maths working wall, showing examples of the skills and 

methods being taught currently. 

• Daily piece of work in books where appropriate – consider practical work to develop 

understanding and recordings alongside where appropriate. 

• Always use practical equipment to support learning and provide a balance of 

practical learning activities alongside formal recording in books. 

• Presentation in maths books: 

• Write one digit per square 



• Always use a ruler to draw lines 

• Use a bracket to separate numbering 1), 2) etc 

 

 Writing 

• Daily piece of writing – this could be Literacy/Science/RE/History etc.  There will be 

writing in Literacy books daily; if not this will be indicated by the learning activity on 

the plans. 

• Classrooms to display an English working wall, displaying the process of skills for the 

genre and a WAGOLL (what a good one looks like). 

• All children to have a copy of the appropriate writing ladder in the front of their 

literacy book. 

• Assessments to be recorded on KLIPS at lease every half term. 

 

Marking & Feedback 

Work needs to be marked and assessed daily.  The Marking & Feedback Policy must be 

followed - See Marking and Feedback Policy. 

 

Planning 

Weekly plans should be stuck in day books.  Daily formative assessments will be recorded in 

day books.  Weekly planning should be uploaded to the T-drive.  

 

Home Learning 

• Homework is set according to the agreed programme in class.  On return, it is 

checked and information from home/school is passed on as appropriate.  A record of 

homework is kept and reported to parents. 

• Spellings to be given each week on an agreed day ready for testing. 

• Daily reading of a home reader to be recorded in Reading record. 

• Maths homework will link with current unit and may include times tables and 

number bonds. 

• Topic homework will be given to support learning where appropriate. 

 

Monitoring and Evaluation 

This policy will be used to support the monitoring of Teaching and Learning throughout 

school.  It will be reviewed regularly with staff and will be discussed with new staff working 

in school. 

 

This policy was written by L Toor in June 2015 and will be reviewed in June 2016. 


