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Each of our children is a precious and unique individual, with God given talents and abilities, created to fulfil 

a special role in God’s intricate plan for the world. 

‘“For I know the plans I have for you”, declares the Lord, “plans to prosper you and not to harm you, 
plans to give you hope and a future”.’    Jeremiah 29:11 

Our vision at St Leonard’s is to provide a nurturing, Christian environment where pupils develop a passion 
for learning about the world around them in order for them to become vibrant learners who use their 

abilities, knowledge and values to grow into faithful stewards of God’s Creation. 

We aim to provide learning and experiences to enable pupils to develop spiritually, intellectually, 

emotionally, morally and physically. Our vision is that they develop a depth of understanding which is deep 

rooted and as such provide a ‘good soil’ so pupils go on to produce a bountiful crop.  

‘Still other seed fell on good soil, where it produced a crop – a hundred, sixty or thirty times what was 

sown.’ Matthew 13:8 

We want pupils who will produce FRUIT: 

• Faith - develop courage, resilience and patience, through their own personal faith in God,       so they 

can retain hope and joy even during hard experiences. 

• Relationships - flourish through strong relationships with themselves, each other, creation and God. 

• Uniqueness - have the self-confidence to understand their uniqueness and God-given purpose to 

become the person God created them to be. 

• Intellect – develop a keen intellect and use this talent and ability wisely to protect and enhance 

themselves, their communities and the environment. 

• Treat themselves and others with dignity and respect maintaining a healthy body and thriving 

community. 

• Salvation – have a recognition that we need to seek forgiveness through Jesus to become friends 

with God.  

 

School statement on equality 

“There is neither Jew nor Greek, there is neither slave nor free, there is no male and female, for you are 
all one in Christ Jesus.”  Galations 3:28 

 

“For God shows no partiality.”  Romans 2:11 

 

Every person in our school community has been made in the image of God and is loved unconditionally by 

God. Everyone is equal and we treat each other with dignity and respect. Our school is a place where 

everyone should be able to flourish in a loving and hospitable community. Each person in all their unique 

difference should be able to thrive, irrespective of physical appearance, gender, race, religion, ethnicity, 

socioeconomic background, academic ability, disability, sexual orientation or gender identity. 

 

We are committed to promoting the understanding of the principles and practices of equality – treating all 

members of our school community as individuals, according to their needs, with an awareness of our diverse 

society and appreciating the value of difference. We actively seek to challenge discrimination and we 

promote an anti-bullying stance which makes clear the unacceptability of racist, disablist and homophobic, 

biphobic and transphobic bullying and language. 
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1. Legal framework 

‘Accept one another, then, just as Christ accepted you, in order to bring praise to God.’ 
Romans 15:7 

We welcome our duties under the Equality Act 2010 to eliminate discrimination, advance 

equality of opportunity and foster good relations in relation to age (as appropriate), disability, 

gender identity, race, religion, sex and sexual orientation. 

 

We welcome our duty under the Education and Inspections Act 2006 to promote community 

cohesion. We recognise that these duties reflect international human rights standards as 

expressed in the UN Convention on the Rights of the Child, the UN Convention on the Rights 

of People with Disabilities, and the Human Rights Act 1998. 

 

2. Guiding principles 

Our approach to equality is based on the following key principles: 

• Each member of the community is of equal, yet infinite, worth; in the same way that Jesus 

valued all members of the community be they leaders in the synagogue, lepers, 

Samaritans, men or women.  

We see all members of the school community as equal and have due regard to the 

protected characteristics of: 

o Age 

o Disability 

o Gender reassignment 

o Marriage and civil partnership 

o Pregnancy and maternity 

o Race 

o Religion or belief 

o Sex 

o Sexual orientation 

• We believe that diversity is a strength, which should be respected and celebrated by all 

those who learn, teach and visit here. 

• We aim to reduce inequalities and barriers that already exist. One of our school values is 

Justice. At St Leonard’s this does not mean treating everyone the same, it means treating 

people fairly, with respect, having regard for their rights and wishes. Sometimes this 

means giving people extra support or resources so they have the same chances. 

• We aim to promote community cohesion by building links within our local community, 

with other contrasting communities in Britain and with the wider world. 

 

3. Development of the policy 

This policy is based on the model policy created by Blackburn Diocese Board of Education, 

with due regard to the Equality Act 2010, and has been developed through consultation with 

staff and Governors. 

 

4. Links to other polices and documentation 

We ensure that the principles listed above apply to all of our policies and practice including 

those that are concerned with: 

o Pupils’ progress, attainment and achievement 

o Pupils’ personal development and wellbeing 
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o Teaching styles and strategies 

o SMSC and PSHE 

o Admissions and attendance 

o Staff recruitment, retention and professional development 

o Care, guidance and support 

o Special educational needs 

o Behaviour, discipline and exclusions 

o Bullying and addressing prejudice related bullying 

o Working in partnership with parents, carers and guardians 

o Working with the wider community 

We also ensure that information about our responsibilities under the Equality Act are included 

in our school development plan, self-evaluation review, school web site and newsletters. 

 

5. Our actions 

We meet our legal duty and live out our guiding principles: 

• To eliminate discrimination, harassment and victimisation and challenge injustice by: 

o Promoting Christian Values which are reflected in our policies, exemplified by staff 

and taught, both explicitly and implicitly, through our Collective Worship, RE and 

other curriculum. In particular, our behaviour policy is based on grace, forgiveness 

and fresh starts to ensure that children develop the ability to understand their 

emotions and self-manage their own behaviour in a positive and productive 

manner. 

o Promoting outstanding relationships. God made us in his image as relational 

beings. Our primary purpose is to know and love God and the second 

commandment is to love each other. 

o Comments staff make (to each other, to pupils and to other members of the school 

community) which build each other up as we are instructed in Thessalonians. 

o Implementing policies that challenge prejudicial behaviours and attitudes, 

especially in relation to bullying. 

o Implement our behaviour policy and school rules which ensure that all members 

of our school community treat each other with dignity and respect. 

o  To ensure school policies, such as the uniform policy, do not discriminate and 

promote equality.  

o Designing a curriculum that promotes equality and raises awareness of protected 

characteristics. 

o We ensure our admissions arrangements reflect the foundation of the school and 

are fair and transparent. 

 

• To advance equality of opportunity between different groups by: 

o Implementing policies and practices that promote equality. 

o Monitoring all aspects of our work to identify any potential inequalities, for 

example through 

▪ analysis of attainment and progress for specific groups of pupils,  

▪ ensuring equal access to all aspects of the curriculum including 

educational visits. 

o Monitor, evaluate and review the impact of Pupil Premium spending to ensure 

outstanding progress for these pupils to reduce the attainment gap. 



Padiham St Leonard’s CE VA Equality Policy 

 

4 | P a g e  

 

o Being alert to the potential impact of any negative, prejudicial language or 

behaviour on particular pupils and groups of pupils. 

 

• To foster good relations by: 

o To use approaches such as Philosophy 4 Children to encourage pupils to use a 

reasoned approach to formulate their own views and to listen to and carefully 

consider the views of others. 

o Developing a good understanding within the school community of a variety of 

SEND and how the community can support these individuals. 

o Older pupils encouraged to develop a caring attitude to younger pupils through 

specific responsibilities such as Seeds and Gardeners, Playground Leaders, the 

pastoral aspects of the Worship committee and Behaviour Mentors. 

o Encouraging mutual respect and good relations between pupils of differing 

gender, race, religious beliefs and other protected characteristics. 

o Broadening pupil horizons by specifically planning curricular topics and visits 

which involve people with protected characteristics beyond their immediate 

experience, e.g. 

▪ Visits to a variety of places of worship including different Christian 

denominations, a Jewish synagogue and a Mosque. 

▪ Links with schools celebrating non-Christian religious festivals 

▪ Sporting links with schools of a different ethnic mix. 

 

Other ways we address equality issues  

• We observe good equalities practice in staff recruitment, retention and development. 

• Under the Equality Act 2010, in very limited circumstances, we have an expectation 

that certain roles in our church school have genuine occupational requirement (GOR) 

for the post holder to be a practising Christian. This particularly applies to the 

Headteacher and Deputy Headteacher. 

 

6. Disseminating the policy 

We ensure that this policy is known to all staff and governors, parents and carers and, as 

appropriate, to all pupils. This policy, our equality objectives and data are all available on our 

school website. 

 

7. Roles and responsibilities 

The governing body is responsible for ensuring that the school complies with legislation, and 

that this policy and its related procedures and action plans are implemented.  

The headteacher is responsible for implementing the policy; for ensuring that all staff are 

aware of their responsibilities and are given appropriate training and support; and for taking 

appropriate action in any cases of unlawful discrimination.  

All staff are expected to: 

o promote an inclusive and collaborative ethos in their classroom  

o deal with any prejudice-related incidents that may occur  

o plan and deliver curricula and lessons that reflect the principles in above  

o keep up-to-date with equalities legislation relevant to their work.  

Pupils are expected to positively engage with each other and to live out the Christian ethos 

of the school.  
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Parents, carers and visitors will be informed of the school’s policies and procedures with 
regard to equalities and are expected to be active partners in supporting the school.  

 

8. Staff development and training 

We ensure that all staff, including support staff, receive appropriate training and 

opportunities for professional development, both as individuals and as groups or teams. 

 

9. Breaches of the policy 

Breaches of this policy will be dealt with in the same way that breaches of other school 

policies are dealt with, as determined by the headteacher and governing body. 

 

10. Monitoring and evaluation 

This policy will be evaluated and monitored for its impact on pupils, parents and carers from 

the different groups that make up our school. 

Every four years, we will review our objectives in relation to any changes in our school profile. 

Our objectives will sit within our overall school improvement plan and therefore will be 

reviewed as part of this process. 

 

Date of Last review: October 2022 

 

Headteacher signed: _________________________  Date: ______________ 

 

Chair of governors signed: ____________________  Date: _______________ 

 



Appendix 1 – School Equality Information 
 

6 | P a g e  

 

Our School in Context 

Padiham St Leonard’s C of E Primary School is a one and a half form entry Voluntary Aided 
primary school with a Nursery class. Number on roll at PLASC Autumn 2022 was 339 (182 

males and 157 females). The school is a successful primary school in a town of high social 

deprivation on the outskirts of Burnley.  

We are a VA Church of England Primary school and very proud of our links with the Church 

and its community. Over the last decade, numbers of pupils in the school from Church families 

has risen and, as the school has improved and gained popularity, admissions have seen larger 

numbers admitted into school based on attendance at Church.  

Our distinctive Church school ethos has had a remarkable impact on the success of the school. 

Our children come from extremely challenging backgrounds and our loving, caring and 

spiritual approach to nurturing these children has enabled them to achieve success within the 

classroom. We believe that all pupils have the ability to achieve great things and we help them 

to build their self-esteem and believe in themselves. 

The demographic background of pupils is very mixed with intake from private housing as well 

as a local council estate. In 2019/20: 

• 77% of children come from wards with an employment deprivation index score in the 

E band and 93% with an employment deprivation of D or less.  

• 84% of children come from wards with a Health Deprivation band of E.  

• The average multiple deprivation index for the school is E, with 58% of the children 

coming from wards with a multiple deprivation index of E. 

 

In Autumn 22, 40% of pupils were classified as entitled to pupil premium funding. Of these, 

six were Looked After, eight were previously Looked After and one was a Service child. 

 

In Autumn 22, 21% of pupils were identified with Special Educational Needs. Fifteen pupils 

had an Educational Health and Care Plan. 

 

Main Classification of Special Need 

Specific Learning 

Difficulty 

0 

Moderate Learning 

Difficulty 

31 

Severe Learning 

Difficulty 

2 

Social Emotional 

and Mental 

Health 

14 

Speech Language and 

Communication 

Needs 

6 

Physical Disability 

 

1 

Autistic Spectrum 

Disorder 

15 

Other 

 

1 

 

The local area lacks a multi-ethnic mix and the schools population reflects this. 96% of our 

pupils are described by their parents as White British and 99% of our pupils have English as a 

first language. 
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Ethnicity – as recorded on SIMs Autumn 22 

White British 

327 

White and 

Asian 

1 

Any other Black 

background 

1 

Pakinstani 

1 

Chinese 

1 

Other White 

background 

2 

Any other mixed background 

4 

Refused 

1 

Any other 

ethnic group 

1 

 

Religion – as recorded on SIMs Feb 2019 

Christian 

161 

Roman Catholic 

16 

Muslim 

2 

Other 

1 

No Religion 

149 

Refused to say 

2 

Buddhist 

2 

None recorded 

6 

 

We have a relatively stable staff profile and the school is supported by a team of governors, 

representing parents, the church and the local community. The pupil population is relatively 

stable.  

Assessment on entry to Nursery demonstrates that many children start their education with 

below average skills. This is particularly noticeable in the areas of Personal and Emotional 

skills and Communication and Language and is measured using the Development Matters 

profile. 

The school is distinctive in a number of ways: 

• We pride ourselves upon our strong Christian ethos which underpins all that we do. 

• We aim to produce a high quality, broad and balanced curriculum which capitalises on 

the natural areas and other learning opportunities in the local area as well as 

broadening children's minds beyond their local setting. 

• The school places a high level of importance on developing the basic skills for all 

children whilst developing their self-confidence and ability to maintain positive, 

healthy relationships with others. 

• We aim to be fully inclusive, focussing on the needs of each individual pupil and 

responding to a variety of special needs as well as able learners. This is fuelled by a 

belief that each child is a unique part of God's creation and is of infinite and equal 

value. 

• The school places a high emphasis on promoting the spiritual well-being of its 

community through daily active collective worship. 

• The school models positive values and attitudes between pupils, staff, parents, 

governors and the wider community. 

• The school has extended provision and meets the core offer by sign-posting to other 

childcare providers. We also offer a broad range of extracurricular activities to enrich 

the pupils' experience. 
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• The school has excellent links with other local agencies including other primary 

schools, high schools, special schools, Social Care team, health professionals, sports 

partnerships and other local clusters. 

• We encourage a positive attitude to a healthy lifestyle and promote active learning in 

all subjects. We promote ecological and environmental awareness and encourage the 

integration of a Forest Schools approach across the curriculum. 

• We incorporate Philosophy for Children and Thinking Moves into our curriculum to 

encourage pupils to explore their own opinions whilst respecting that other people 

may have different views. Through active discussion, we teach pupils how to ‘disagree 

well’. They learn to utilise four types of thinking: Collaborative, Caring, Creative and 

Critical. 



Appendix 2 – Equality Objectives 
 

9 | P a g e  

 

Accessibility 

Some of the classrooms at St Leonard’s have accessibility adaptions such as ramps or ground level 
access. There is a lift between the two school levels. The school should now consider whether to make 

adaptations to existing classrooms or to consider the most appropriate classrooms for children or staff 

with mobility issues. 

Disabled toilets are available on both levels with a hoist, two disabled showers and changing facilities. 

The school may also need to consider a hearing loop system and augmented communication systems 

over time. 

We aim to ensure that all information presented to, or by, pupils and/or parents is accessible. Where 

necessary we enlarge/modify written communication, have coloured overlays and coloured exercise 

books. We also use software with word banks, realistic speech feedback, intelligent word prediction 

and an audio note creator such as Clicker 8. 

All possible steps are taken to ensure any pupil or staff member who is or develops additional needs 

will have every opportunity to remain in school and have provision adapted to fully meet their needs. 

Where specialist facilities beyond the school’s capability or required the school will liaise with schools 

with specialist facilities such as Holly Grove or Pendle View. 

 

Admissions 

Analysis of our pupil characteristics suggests that it currently reflects the local demographics. 

Governors will continue to monitor this to ensure that local pupils are not disadvantaged at 

application. 

 

Attainment 

In most year groups girls outperform boys in reading and writing. By the end of Key Stage Two both 

genders make good progress in writing and maths and the gender gap has reduced. 

In most year groups, non-pupil premium pupils have higher attainment than pupil premium pupils. 

The gap reduces as pupils move through school but the gap at the end of KS2 has grown since 2019. 

 

Equality Objective: To accelerate progress for boys in reading and writing. 

How: Pupil progress meetings to include discussions about this group and how interventions are 

planned to ensure that boys make excellent progress. Pupil progress meetings to pay due regard to 

the differences in child development for different genders to ensure that the interventions meet the 

actual need and develop intrinsic motivation within the child.  

Outcome: Boys’ attainment to be inline with girls’ attainment in all subjects by the end of KS2. 

 

Equality Objective: To accelerate progress for disadvantaged pupils. 

How: Review the Pupil Premium strategy each year evaluating the impact of the work and refining 

priorities to meet the current needs of these pupils. 

Outcome: Disadvantage pupils to make outstanding progress and meet expectations by the end of 

KS2. 

 

Attendance 

Our attendance data reflects the National Data in that attendance is higher for non-pupil premium 

children than pupil premium children. This gap has risen since 2019. 

Equality Objective: To raise attendance for Pupil Premium children in line with non-Pupil Premium 

pupils 

How: Review the Pupil Premium strategy each year evaluating the impact of the work and refining 

priorities to meet the current needs of these pupils. 

Outcome: Attendance of disadvantage pupils to rise to levels of non-pupil premium pupils. 
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Exclusions  

The school has a record of negligible exclusions. These are only in instances where the health and 

safety of pupils is at stake. 

 

Prejudice Related Incidents 

Equality Objective: Continue to take action to be an anti-racist community.  

Why: There have been incidents during the previous year when young children (aged 5-6) have used 

racist language towards another child. 

How: To continue to develop our curriculum to ensure it includes opportunities to study the Black 

history of Britain and how racial groups have not been treated justly. To ensure the curriculum 

includes positive role models of people of different races, cultures, genders, social backgrounds, 

religions, physical abilities and thinking styles. To continue to replenish books around school, ensuring  

books reflect people of different genders, sexual orientation, race, cultural heritage, religion, age and 

those with disabilities (including physical and neurodivergent). All staff to challenge comments which 

undermine pupils understanding that they are all welcome and belong in our community. 

Outcome: To eliminate prejudice related incidents. 

 

Rewards and Consequences 

Our Relationship policy is based on all members of the school community being treated with grace.  

The policy sets out the response to a relational incident or breakdown requiring time for the pupils to: 

Regulate themselves, Relate to others, Reason about the incident and seek to Repair the damage. All 

four stages are important as the first three are necessary for the pupil to be in the correct mental state 

to Repair. Repair is important as through this process the child learns that mistakes can be rectified 

and this develops a positive self-image. 

Whilst there are systems of reward, e.g. Class Dojos, stickers, elements such as Educational Visits are 

part of the curriculum provision and entitlement of all pupils. Some activities or opportunities, e.g. 

Fishing Friday or use of the Willow garden, is to provide particular support for pupils and is provided 

to meet need. Pupils are aware of this and understand that justice is not about treating everyone the 

same. 

 

Representation on School Bodies, e.g. School Council, Playground Leaders, Worship Committee. 

The school has an active School Council. These pupils are include the ideas from their peers raised 

from class discussions led by class teachers.  

All Year 6 pupils are allocated a ‘Seed’ from Reception or KS1 and so is given an opportunity to ‘care’ 
for another and be involved in leading play in the playground.  

 

Age: 

Pupils have a respect for others of different ages. This is encouraged through school activities such as 

opportunities to care for younger pupils (playground leaders, Seeds and Gardeners, Behaviour 

mentors) and also opportunities to visit older members of the local community, e.g. visits to Woodside 

Care home or the Hilton Residential Home. 

 

Participation in extra curricula opportunities and activities: 

All pupils are given opportunities to attend competitions, enrichment clubs and activities. Some of 

these are focussed on pupils with particular needs, e.g. sports events focussing on inclusion rather 

than competition.  

Involvement in these opportunities is monitored to ensure that it is offered and accessed by all. 

 

Engagement of parents: 

Parents are engaged through invitations to various assemblies or worship, parents evenings and 

parental workshops. During the past couple of years, face-to-face contact with parents has been more 
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limited due to COVID regulations. We seek to address this during the year through an increased range 

of opportunities to visit school in both a social situation .e.g. Christmas or Summer fair as well as to 

discuss their child’s education. 
 

Religion: 

Equality Objective: To broaden the knowledge of our pupils to include world religions particularly 

Christianity, Judaism and Islam.   

How: To continue to deliver a robust RE syllabus and visit different places of worship as part of our 

school curriculum activities. 

Outcome: Children to have a developing understanding of a range of religions. 

 

Employees: 

Equality Objective: Ensure we maintain a professional workforce.  

Why: We want all staff to feel valued and be able to realise their full potential.  

How: We will ensure that all staff are given the opportunity to access all developmental opportunities. 

This includes internal and external CPD as well as taking on leadership roles within the school setting. 

Outcome: To have a professional workforce that feels valued, and treated fairly in accessing training 

and development opportunities to develop their professionalism.  
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Equality objectives – 2022-2023 
 CPD Curriculum Worship Resources 

To ensure all members 

of the school 

community are treated 

with respect and 

dignity and feel they 

belong. 

Steve Russell to hold staff clinics to explore 

how to integrate Functional Fluency and 

the Behaviour wall to ensure all pupils are 

treated with dignity and they are given the 

support to develop positive relationships 

and self-esteem. 

 

Headteacher to engage with the CEFEL 

International Diversity and Inclusion 

Network and research the question: How 

do we celebrate diversity without people 

feeling like they are being stereotyped or 

their differences highlighted? 

Continue to review the 

curriculum to ensure that it 

includes role models of different 

race, genders, sexual orientation, 

neurodiversity, physical 

disabilities, religion and age. 

Diversity texts included in the 

EYFS overview. 

 

Ensure that the curriculum (and 

worship) is developed to include 

opportunities to explore historic 

and current discrimination. 

Autumn first half term 

worship plan to focus on 

what the bible says 

about ‘Belonging’ and 
How we help others to 

know they belong. 

Autumn second half 

term to focus on the 

values of our 

Relationship policy 

(Love, Respect and 

Forgiveness). 

 

Continue to update 

resources in the library 

and classrooms to 

ensure books are 

available which reflect 

people of different 

genders, sexual 

orientation, race, 

cultural heritage, 

religion, age and those 

with disabilities 

(including physical and 

neurodivergent). 

 CPD Curriculum Interaction Support for staff 

To continue to raise 

awareness within the 

school community of 

the needs of people 

with a neurodivergent 

profile 

Widget training 

 

Ongoing support from ReachOut ASC to 

include training and coaching 

All classes to develop approaches 

to support these pupils including 

visual timetables and use of 

Widget resources 

Pupils from Blossom 

class to be included in 

playtimes and lessons as 

appropriate to their 

needs 

Host a Teachmeet 

organised by ReachOut 

ASC to support staff with 

a Neurodivergent profile 

 Parental Workshops/Meetings Stay and Play Parents Evenings Social opportunities 

To provide 

opportunities for all 

parents to engage with 

school 

 

Provide parental workshops for Phonics 

and Maths. 

 

Provide regular support and advice about 

Digital safety through Dojo messages linked 

to National Online Safety advice and 

courses including #WakeUpWednesday and 

@KlassMyleene #OnlineSafety course for 

parents & carers. 

Provide opportunities for parents 

to visit and see their children at 

work through ‘Stay and Play’ 
sessions connected to seasonal 

celebrations, e.g. Easter, or 

curriculum areas such as phonics 

or Forest Schools. 

Offer a hybrid approach 

of both face-to-face 

sessions and phone 

call/Zoom appointments. 

Organise live events for 

the Christmas fair and 

Summer fair. 
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Section 1 – Improving Access to the Curriculum for pupils with SEND 

Target Strategies Timescale Cost Responsibilities Success Criteria 

To ensure all children 

have opportunities to 

excel in all subjects 

Review each curriculum area 

through a SEND lens, so all staff 

know what pedagogy is used for 

their subject and how this 

enables access for all pupils. 

Autumn 

2022 

Staff 

meeting 

time 

SENCO to lead the introduction of different 

strategies 

 

Subject Leaders to incorporate the strategies 

into policy/practice within their subject 

All pupils to make good progress 

across all curriculum areas 

Ensure SEND needs are 

identified as early as 

possible with new 

starters, liaising with 

feeder nurseries and 

schools as necessary. 

SEND needs for new starters 

and Reception pupils are 

identified as early as possible 

using transition documents, 

baseline assessment and liaison 

with feeder schools/nurseries. 

Autumn 

2022 

Staff time Class teachers to liaise with SENCO and 

ensure effective IEPs/graduated responses 

are put in place  

Pupils receive excellent support 

to ensure their additional needs 

are met resulting in good 

progress 

All out of school 

activities planned to 

ensure participation of 

all pupils. 

Ensure pupils requiring extra 

support to attend after-school 

enrichment are identified and 

extra staffing provided. 

Mental health support to be 

provided for identified children 

through lunchtime clubs 

Ongoing Extra  

Staffing for 

clubs 

 

ELSA time 

at 

lunchtime 

PE Extra curriculum lead to identify pupils 

requiring support and arrange extra staff 

All pupils have opportunity to 

attend after school provision 

 

Improvement in the positive 

mental health of the pupils 

identified 

Ensure trip venues and 

means of transport are 

vetted for suitability.  

When booking trips teachers to 

consider pupils with SEND and 

liaise with the venue/transport 

to ensure suitable provision for 

their needs. 

Ongoing  Classteachers 

EVC to ensure pupil needs are identified and 

met with the Risk Assessment 

All pupils have opportunity to 

attend educational visits 

including residentials 

Ensure graduated 

responses are informed 

by appropriate 

specialist professionals 

Continue to buy-in specialist 

support from Acorn Educational 

Psychology, ReachOut ASC, 

Communication Station and 

Lotus Occupational Therapy 

Ongoing Service 

Level 

Agreement 

costs 

SENCo to liaise with the professionals and 

arrange a timetable for contact with pupils 

Class teachers to liaise with the professionals 

and incorporate advice into graduated 

response and classroom provision. 

All pupils make good progress 

due to this provision 
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Section 2 – Improving the physical environment to enable those with SEND to take better advantage of education, benefits, facilities and services 

 

Target Strategies Timescale Cost Responsibilities Success Criteria 

Ensure access 

arrangements 

throughout the school 

are clear and fit for 

purpose to support 

mobility for all. 

All staff to keep Headteacher 

informed of any issues when 

supporting children around the 

school. 

Governor Health and Safety 

Committee to undertake regular 

checks on access and provision 

Annual check of the lift 

Ongoing  All staff to raise awareness 

 

Headteacher to ensure any 

necessary building work arranged 

within an appropriate time scale 

Disabled toilet kept clean and tidy to 

allow access for users. Wide doors 

throughout the school are used for 

wheelchair access.  

Clear routes through school for access. 

Ensure that all disabled 

people can be safely 

evacuated.  

  

 

Ensure there is a personal 

emergency evacuation plan for all 

disabled pupils. 

 Ensure all staff are aware of their 

responsibilities in evacuation. If a 

person uses a wheelchair they 

must not be in a classroom where 

the emergency exits are down 

steps 

Ongoing  Health and Safety Officer to ensure 

Personal Evacuation plans for all 

pupils through liaison with SENCo 

All pupils to exit the building safely 

during practice evacuations  

Ensure the needs of 

visual impaired pupils 

are met 

Site Supervisor to ensure all steps 

are highlighted with yellow paint 

 

Liaise with the Visually impaired 

Specialist Teacher to discuss 

other strategies and 

requirements 

Ongoing  Site superviser to paint edges of 

steps 

HT and Governor H&S committee to 

check these are regularly repainted 

 

Class teacher/SENCo to liaise with 

Visually impaired Specialist Teacher 

Edges of steps highlighted 

 

 

 

Other suggestions implemented as 

required 

Ensure the needs of 

hearing-impaired pupils 

are met 

Liaise with the Hearing impaired 

Specialist Teacher to discuss 

other strategies and 

requirements 

Ongoing  Class teacher/SENCo to liaise with 

Visually impaired Specialist Teacher 

Suggestions implemented as required 
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Section 3 – Improving the availability of accessible information for those with SEND 

 

Target Strategies Timescale Cost Responsibilities Success Criteria 

Ensure written materials in 

class are adapted to meet 

the needs of pupils 

All classes to develop 

approaches including visual 

timetables, use of Widget 

resources, use of exercise 

books with coloured paper, 

etc. 

Ongoing  SENCo to monitor through book 

scrutinies and walk throughs 

Pupil needs to be met as identified in 

graduated responses, observed in 

classrooms and demonstrated through 

excellent pupil progress 

Ensure pupils are given 

opportunities to develop 

alternative communication 

when appropriate 

When alterative 

communication systems are 

identified (e.g. Makaton or 

PECs), ensure staff receive 

appropriate training 

Ongoing Cost of 

training 

 

Use of 

S&L 

therapist 

time 

Needs to be identified by Specialist 

Teachers, e.g. Speech and Language 

Therapist 

Relevant pupils develop effective 

communication mechanisms 

Ensure parents are provided 

with suitable support and 

advice when making 

applications, referrals or 

providing written advice. 

All staff to develop good 

relationships with parents 

and identify those requiring 

further support 

Parents to be supported by 

an appropriate member of 

staff, e.g. SENCo, Class 

Teacher, member of the 

admin team 

Ongoing  All staff to develop good non-

judgemental relationships with 

parents 

All relevant staff to ensure parents 

are confident to complete 

documents required, e.g, admission 

forms, application for FSM, SEN 

forms or referrals 

Parents are given opportunities to 

express their opinions and relevant 

paperwork is completed 

 

 


